IEPEJIIK

cuTyauiitnmnx 3asaanb koukypey (I1 eran)
HA MOCAAY AUPEKTOPaA 3aKJIaAy 3arajibHoi cepeaHbLoi 0CBITH

Curyauiiine 3aBaanns 1

/o Bac, sk KepiBHUKA 3aKI1ajLy, 3BEPHYBCS BUUTEIIb 3 IUTAHHSAM PO T€, 10 Y HHOTO
HaOMKaeThCS TEPMiH KypeiB miaBuinenHs kpanidikaiii. Onnak Bin BBaae, 110 MOxKe
il He MABMILYBATH, OCKINIBKH BKe Ma€ HEOOXiAHY KUIBKICTh FOIMH 32 paXyHOK y4acTi
y cemiHapaX, BeGiHapaX, MPOXO/UKCHHI  OHJIAMH-KYpCiB,  MiATBEPIKEHUX
ceprudixkaramu. AKki eawi 0ii Ak kepienura 3axknady?

Curyauiiine 3aBaanns 2

Kinews cepnus. V kabiner aupextopa mKoau npuxoists 15 yuuis 10 kmacy
(Bcboro y knaci - 28 yuHiB) i NpOCATH NPU3HAYUTH KJIACHUM KEpiBHMKOM He Mapiio
[lerpisny, a IOnito IBaniBuy. (y MuHys0My poui Ha napaseni Gyjao Tpu AeB’sSTHX
KJIacH, npu GOpMyBaHHI IeCATHX KJIACIB CTaJIO JBa i 3MiHA KJIACHUX KepiBHUKIB Oya
HEMUHYY010). Akumu maroms Gymu 0ii dupekmopa wkonu?

Curyauiiine 3aB1anns 3

Onvu i3 npauiBHUKIB JIiNEIO Tic/s 3aKiHYEHHS MOPIYHOT OCHOBHOT BiANMYCTKH He
BUHIIOB HA pOOOTY i HE MOBIZIOMUB KEPiBHUKA IPO MPUYHHY CBOET BiacyTHOCTI. Uepes
THIKJIEHb BIH NPHHAIIOB Ha poOOTY, @ CBOIO BiICYTHICTh MOSCHUB THM, 1[0 BiINIOYHBAB
Yy O/IHii i3 KpaiH i yepe3 ckacyBaHHs aBiapeiicy He 3Mir BYACHO MIOBEPHYTHCS J010MY.
Axkumu maiomo oymu y yiit cumyayii 0ii oupekmopa niyero no 6idHowieHHI0 00
Ub020 npauieHuxka?

Curyauiine 3aBaanns 4

Y 3aknaii BUHMKIA HaJ3BUYaiiHA CHTyallis (NMOXexa, 3aKIaAeHHs BUOYXOBOTO
[PUCTPOIO, BUSABJICHHS HEBIAOMOIO npeamera Towmo). Aki 0ii oupexmopa 3axknady
RICIIA OMPUMAHHA NOGIOOMIEHNA NPO HAOZGUMALIHY CUMYAKiIO?

Curyauiiine 3asaauns 5

KepiBHMKH KOMYyHANLHUX 3aKJ1a/1iB OCBITH NIPUPIBHSAHI 110 0CI0, yIOBHOBOKEHNX HA
BUKOHAHHA (yHKUiHA aepxaBd abo MICLEBOro camoBpsiayBaHHs. Y rauysi oCBiTH
npauioe  Oararo Gauspkux ocib, mo ne 3adoponeno 3akowom Ykpaiuu «llpo
sanobiranus  kopynuiiy. KepiBHHKH NpU3HAYAIOTE TPEMii, [OPIYHY TpOIOBY
BUHArOpO/y BYHMTENSAM — CBOIM OJIM3bKMM POJMYAM 3a MOTO/DKEHHSM 3 TOJIOBOIO
npo(CrijIkoBOro KOMITETY Ta MUCLMOBO MOBIAOMIISIOTL OPraH YIPaBJIiHHS OCBITOIO.



3anpononyiime 3ax00u 306HIWHLO20 KOHMPOJIIO 3@ 6PE2YII06ANHAM ROMEHULIHO20
Konghnikmy inmepecie y 3aknadi oceimu.

Curtyauiiine 3aB1anus 6

Jlo upexkTopa riMHasii 3sepHyucs 0aTbku ydeHHI 8 Kkiacy 3 Ti€l NpUYUHH, 110
OJIHOKJIACHUMK TXHBOI JIOUKM BHCTABMB Yy COLaibHiii Mepexi Binco, Ha sKOMY
sadikcoBane 11 MOOUTTS iHIIMMH Y4HSMH. SAKumu maiomo oymu 0ii oupexkmopa
2IMHA3IL Y UbOMY 6UNAOKY?

Curtyauiiine 3aB1anuas 7

Bu nizHanucs Bix 0aThKIB Ta yuYHiB, 110 YYHTENIb YKPAIHCHKOT MOBH HE ITPOBOAMTE
YypoKM B Z0OM, NOCTIHO BMIrajyl0oud HOBi MpHYMHM (BiACYTHICTH 3’€IHAHHS 3
IHTEpHETOM, HecnpaBHicTh koMmmn’iotepa). [Ipore pomamHe 3aBIaHHs 3aBAKIH
HAJICUJIA€ CMC-TIOBIIOMIICHHSIMH. baTbkn cTypOOBaHi TaKUM CTaBJICHHAM Y4HTEIs, a
JiTH 30BCIM He BCTHIAIOTH 3a Nporpamoro. Ak dismu KepieHuKy 3axknady oceimu?

Curtyauiiine 3aBaanns 8

TepuTopisi WIKOIM HE i30JIbOBaHA BiJl HACEIEHOr0 MyHKTY. SIK pesyjibrar - Ha
TEPUTOPIT 3aKJ1a1y BiANOYHBAIOTH MEIIKaHIIi, PO3IMBAIOTh AJIKOI'0J1b, MAJIATh IMIAPKH,
BUTYJIFOIOTE CODAK. TKUM YUHOM QOMIHICMPAUin WKOIU MOJICE QOMOZIMUCA ROPAOKY
Ha mepumopii wkonu?

Curyauiiine 3aBaanns 9

[lesaroriaHoMy KOJEKTHBY LIKOJIW NMOTPIOHO BU3HAUYUTUCH 3 YYACHHKAMH €Tamy
KOHKYpcy «Y4uutenb poky». JIo JUpeKTopa MIKOJIHM 3BEPTAETHCS 0JI0Ba NPOHKOMY
3aKs1aj]y 1| HAMAraeTbes J0BECTH, 110 MOTPIOHO BIATOPOAMTH NEAAroriB Bix nmoaibHHX
KOHKYPCIB, TOMY 110 LI€ TPATA Yacy i 3/10poB’s nejarora. A nepeji AMpeKTopoM IKOJIH
YIpaBJIiHHS OCBITH NMOCTABHIIO YIiTKE 3aBJIaHHs - MIATOTYBATH YYaCHHUKIB KOHKYPCY.
Jlii oupekmopa y makiic cumyauit.

Cwuryauiine 3aaanus 10

Jlo jaupekTopa IIKOAM 3BEpPHYINCH OarbKM 3 INPOXaHHSM BIAKPHUTH TpyILy
[POIOBAEHOr0 JHs Juis JiTed 4-ro kiacy. SIki Al AMPEKTOpPA WKOJAM y JaHOMYy
BUNAAKY?




Curyauiiine 3apaanns 11

JIo 3aknaay OCBITH 3BEPHYJIMCH TIPEACTABHMKK TPOMAChKOT oprawizauii 3
IPOMO3HUIICIO TIPOBECTH BUXOBHI TOJMHM JUIs Y4YHiB 5-7 KjiaciB Ha TeMy NpOTHIT
Oyniury. Bawi 0ii.

Curyauiiine 3aBaanns 12

Vuens 10-ro knacy Ha ypokax icTopii 3aiiMaBcsl 3 BEJIMKUM HeOaKaHHAM. Y YUTEb
HE 3MOTI1a 3HANTH KOHTAKT i3 y4HeM, 4acTo pobua iiomy rpy6i 3ayBaxkeHHs 3 IPUBOILY
fioro crapieHHst 10 3aHATh. YUeHb Y BiJMOBib Ha LE HABMHUCHO MOpPYLIYBaB
JicLmIUIiny. OXHOro pasy BiH Tak IOBOJAMBCS Ha YpOIli, 0 BYHTENIbKA ITONPOCHIIA
oro BHHTH 3 Ki1acy. YUeHb BiZIMOBHBCS BMKOHATH NpoxaHHs Bumtess. Toai BoHa
niaiiiua 10 Horo crouy, B3siia opTQesb i BAKMHYIA B KOPUIOP. YUeHb MiAiAIIOB 10
CTONlY BUMTENIbKH, Y35iB Ti CyMKY i KMHYB y310BX Kiacy. Buumenvka 36eprynacs 00
oupeKkmopa WKou 3a nopaooio.

Curyauiiine 3aBaanuns 13

JIMpEKTOp LIKOJIM YCBIIOMHB, 10 y NEAAroriYHOMY KOJIEKTHBI MPALIOE MEAAror,
AKMii Mae Henepecivni Jieperbki 3xi6HOCTI 1 € HeOpPMATbHUM JIiIEPOM Y KOJIEKTHBI.
Tob6T0 € NoTeHUIHHUM KOHKYPEHTOM JIMPEKTOpPA WKOIH. AK npaswibno eudyodysamu
6uUpoOHUYI BIOHOCUHU 3 MAKUM ne0azozom?

Curyauiiine 3apaanns 14

YV 1KoJi BIPOJAOBK OCTAHHIX POKIB 3HAUHO 3MEHLIMIACH KUIBKICTH YuHiB i, SK
HACJIII0K, 3MEHIIHIACH KiIbKICTh HaB4YaJIbHUX roauH. Jins Ouipumiocti nexaroris, siki
MPHIAHATI HA TMOBHY CTABKy, HEMA€ MOXKIIMBOCTI BMKOHATH HOPMA HABAHTAXKCHHSL.
BHacjigoKk LBOro y INKOJI BHHMKAIOTH KOHQUIKTHI cHTyauwii 3 po3nozniiom
[1e1aroridyHoro HaBaHTAKCHHS. 3ANPOROHYUME AKUM HYUHOM MOJICHaQ Oiamu

oupexmopy wiKonu y wiit cumyauit.

Curyauinne 3asaanns 15

Kouguikt BisbyBcs Misk MOJIOJI0I0 BUMTEIILKOKO MY3HKH i yuHem 6-ro kiacy lropem,
BAYKKMM, 3aNATLHAM XJONUMKOM i3 HEOIaronoyyHol ciM’i, SKHii HE KOPUCTYEThCS B
kiaci asropureroM. TpuBaB YpOK My3HKH, YYHTEIbKA OrOJOCHIA OLIHKH 3a
BIKTOPMHY, NPOBE/EHY Ha MAHYJIOMY YpOLli. [ropio 31a10Cs1, 110 BUATEIIBKA 3aHU3NIIA
iiomy ouinky. Bin rpy60o 06i3Bas ii Ta Buii10B i3 kiacy. Buntenbka Beiina nepekasaru
[ropio, 106 10 Hei Ha ypok Bin GuiblIe HE NPUXOAUB. AK ycmanosumu Hopmaivhi
G3ACMUHL MINC YUHEM | euumenem my3uku?




Curyauniiine 3aaauunst 16

OcBiTHIH 3aK1ajl 3HAXOAUTHCS Y TEPHTOPIAIBHINM rpoMaji, Je He BUCTAyac KOIUTIB
OCBITHBOI CYOBEHIiT BHACHIZOK HMXKYOI (PAKTHYHOI HAMOBHIOBAHOCTI KJACIB Bijl
pO3paxyHKoBOi 3a (GopMyIol0 OCBITHBOT cyOBeHLil. J[MpekTop 1LBOr0 OCBITHHOIO
3aKJ1a1y Xoue OTpuMaTH (iHaHCOBY aBTOHOMIIO 1St OibI €hEKTUBHOTO yNpaBjiHHA
OCBITHIM 3aKJIQJIOM. 3anpononyiime aKum 4UHOM MONCHA OIAMU OUPEKMOPY WKOIU
Y uiit cumyauii.

Curyauiiine 3aaannsi 17

Jlo nupektopa rimuasii 3sepraeThes 0aTbko yuHs 9 kiacy 3 BUMOrow OyTw
TNIPUCYTHIM T1iJl 4ac NPOBEJCHHS AepXKaBHOI MiACyMKOBOT atectauii. Akoro mae Gymu
6i0n06i0b Oupekmopa 2iMHa3ii?

Curyauiiine 3aBaanus 18

Jlenerauist Bin OarbkiB JpYroKJIacHHKIB 3BEpHY/ach 10 AMPEKTOpa LIKOJIH 3
MPOXAHHAM TEPEBECTH y iHIIMM Kiac y4Hs, KM MOpYyHIye AMCUMIUIIHY, 003MBa€
aiTei. MOTHBYIOYHM CBOIO BUMOTY THM, L0 NEPEXKHBAIOTH 3a XKUTTS i 310pOB’ s CBOIX
gited. IToBoasTeCs KareropuyHo, OOILSIOTH 3BEPHYTHUCS [0 OpraHiB YIpaBiiHHS
OCBITOI0, MiCBKOT Biaau. AKi 0ii oupekmopa wikonu?

Curyauiiine 3aBaanuas 19

B ocsiTHbOMY 3akiaji GiabIIICTh MEAAroriyHUX NpaiiBHUKIB HE MAIOTh JIOCTATHIX
BMIHb T4 3HaHb JUIS TOro, OO0 NpalioBaTH 3 BUKOPHCTAHHSAM JIHCTAHLIMHHX
TEXHOJI0r1i HaByaHHs. Best cucrema MCTanIiifiHOro HaBYaHHs y HUX o0y 0BaHa Ha
BHKOpHCTaHi coumepex. Ilopsa 3 nuM, 3aKiazoM OCBITH 00paHO AMCTaHLHHY
naarGopMy HapyaHHs. AJie, Ui NEAArord BiJKMAAIOTH MOXJIMBICTH [PALIOBATH HA
JMCTaHIIiAHii miatdopmi, MOTHBYIOUH LIE THM, 110 HE MAIOTh IOCTATHRO Yacy. ki Oii
oupexkmopa 3aKnaoly 0Jin 6URPaeienian yici cumyayii?

Curyauiine 3apaanns 20

Kineus nepuoro nispivus HaByaibHoro poky. Jlpyruii knac. Kiacosox npauoe 3
JITBMM 3 IIEPLIOTo KJI4cy Ha 4ac BiAMYCTKH 1O JIOTJISLY 3a IMTHHOIO HA 4aC OCHOBHOT
npauisiuii. OCHOBHA NpaLiBHULA [TOBIIOMIISE TIPO CBIl HAMIP NepepBaTH BIIILYCTKY
110 JIOrJIsi/ly 33 JIMTHHOIO | CTATH J10 poOOTH 3 CiuHs Micsisl. baTbku 3BEpTaloThHCS J10
JIMPEKTOPA KO 3 MPOXAHHIM HE MIHATH BYUTEIILKY, TOMY 1O JITH JIO HET 3BUKIIN.
Aki 0ii oupexkmopa wkonu?




Curyauiiine 3apaanns 21

3aByd IKOIM, BYMTENB iCTOPIT, HE MIATOTYBAB BYaCHO BAXKJIMBI JIOKYMEHTH, YHM
CTBOPHB HECTIPHSITIIMBY CHTYALlil0 y po0oTi i OTpMMaB joramy 3a HeloOpocoBicHe
BHKOHAHHS 000B’s3KiB . Y TOIi e yac cTae BiAOMO, 10 HOro yueHb 3/100yB NepeMory
Ha oniMmiazni BeeyKkpainebkoro pisns. Yu npasuivio oyoe 00pasy RICA NOKAPanns
3aoxouyeamu i gu3Hagamu 3acuyzu nidneznozo?

Curyauiiine 3aBaanns 22

3acTyNHUKH AMPEKTOPA LIKOJIN MAIOTh BEITHKHH JIOCBi1 ynpaBJiHChKOT pobOTH, ajie
rTbMYIOTh IHHOBAULHHI NPOSKTH B 3aKJ1a/li OCBITH, IIPH LLOMY YMIiIOTh NEPEKOHIIHBO
JOBOJMTH CBOIO TIPABOTY. SK 6NAUHYMU HA MAKUX 3aCmyniuKie?

Curyauiiine 3aBlanns 23

[IpoTsiroM KiIbKOX OCTaHHIX pokis Baur 3akian Brpayac MO3UILiT MOA0 KiJIbKOCTI
yuHiB 3aKia/1y. baTbKu He 31al0Th AITCH 10 NepuIoro Kiacy, oOupatouM iHIIi 3aK1a/11
OCBiTH, 200 3 Y4HI MepexXoAiTh 110 iHIIOT KO Mocepe/l HaB4AIbHOIo poKy. 1o Bu
Gyoeme pobumu, abu nidsungumu inionc Bawozo 3axnady oceimu?

Curyauiiive 3apaanns 24

JI0 MPEKTOpa IIKOJIM 3BEPTAETHCS MOJIONIA BUMTENbKA NoBioMIIsIE, IO YUYEHB 8
kracy Ha ypoui 00i3BaB il HELEH3yPHHMH CIOBAMH. SIk AupeKTOpy NpaBHJIBLHO
BUPILUMTH AaHYy CHTYauilo?

Curyauiiine 3aBJaHns 25

Opran ynpas/iHHs OCBITOIO B IEPCIIEKTHBI PO3IIIANAE IIOHIKCHHS CTATYCY BALIOro
OCBITHBOTO 3aKJIA/Ly 10 PiBHS [IMHA3iT, NOSCHIOOYH L€ THM, 1110 HA JIAHHIT Yac 3aKa
He BLINOBiZAE OCHOBHMM BMMOIaM JI0 CTBOPEHHs Jiueto. Boanouac, nenarorivxuii,
YUHIBCBKMH Ta GaTbKIBCBLKMI KOJIGKTUB BBAXKAIOTh, 110 OCBITHIM 3akian Moxe
NpeTeHyBaTH Ha CTaryc Jileio. Axuit nran 0iit Bu 6 3anpononyeanu y Oauii

cumyauii?

Curyauiitne 3aBaanus 26

Jlo Bac 3BepHY/IMCS GaTbKH Y4EHHLI i3 THCBMOBOIO CKAproio 1po Te, Mo CTOCOBHO
ix JATMHM CHCTEMATHYHO 3ACHIOETBCS UBKYBaHHsl BiL OJAHOKIACHMKIB. [le
BUAB/IACTBCS Y LITOBXAHHI, BUKPAJIEHHI peyeid, HeIEeH3ypHOMY BHPAXKEHH] eMOLLIH |
nouy i, AKi eawi 0if AK Kepisnuka 3aKiaiy 3azanvnol cepeonbol oceimu?




Cwuryauiiine 3aaanus 27

Ha nactynuunii naBuanpuuil pik y Jjiuei nporHosyerncsi 3MEHIIEHHS KilbKOCTi
MOYATKOBUX KJaciB, 60 3aMicTh JBOX YETBEPTUX KJIACIB HAOMPAETHCS TiMBKM OJMH
nepuinii. TakuM YMHOM OIMH YUMTENb [OYATKOBUX KJACiB crae 3aiiBum. Hxumu
maromo oymu y win cumyayii 0ii oupekmopa niyero npu po3nooiii nonepeonbozo
MUNCHEB020 HAGAHMANCENHA HA HACMYNHUI HAGUAIbH UL PIK?

Curyauiiine 3aBaanus 28

JIo nMpeKkTopa LIKONM 3BEpPHYJIMCh OaTbKH 3 MPOXAHHAM BiJAKPUTH IpyIy

NPOMOBKEHOTO JHs Juis Aited 4-ro knacy. Aki 0ii oupekmopa wikonu y 0anomy
eunaoxy?

Curyauiiine 3asaanns 29

Jlo 1MpeKTopa KoM 3BEpHYIHCS OaThbKK y4eHHIl 8 Kiacy 3 Ti€l nMpuYuHHM, 110
OJJHOKJIaCHHK TXHBOI JIOUKM BHCTABHB y COIIMEpPEXi Bileo, Ha sikoMy 3adikcoBane il
NOOMTTS IHIIUMH YUHIMA. SKumu matomo Gymu 0ii dupekmopay makomy eunaoxy?




